


PROJECT OVERVIEW REPORT

PROJECT INDICATORS




MSBA Tools & Processes to Support
Districts

MSBA as created many: standarnd! ferms, teols &
PrOCESSES 10 helprexpedite the process:
Template Reguests for Services (RES)

Standard Sulbmission Packets - For OPMI Review: Panelland the
Designer Selection Panell (DSP)

Standardl Centracts — Fer OPM anadl designer SerVICES.

Enrellment Projection: Teol — Allows districts 10 generate
enrellment projections at No; cest.

OWner's Project Manager (OPM) — advertising,, Interviewing,
selection and approval

[Designer: Selection — advertising), Interviewing, selection

Enrellment Agreement — review: proejections andi reach
agreement on capacity’ of the school/district

Feasibility Study Agreement




Status off OPM Selection
March 2009

OTotal Approvals to Date E Total Approved as of 1/28/09 OUpcoming Meetings
O Town Employee O Pending MSBA Review M Districts Drafting RFS




Owner's Project Manager (ORM)
Review: Panel

Since the last Beard meeting:

x Six additional distrcts; have completeadl the
OPRPMPrecess:

x [lhe VISBA has new appreved, ias pending
apprevall or hasischeduled a presentation te
the OPNVI panel for 75% of the Districts 1n the
capltal pipeline that reguire an OPIV].




OwWnRer's Project Vanager

The schedule ferf upcoming Meetings Is shown
Withr therpotentialifier 11 distrhcts: sumitting for
apprevaliin the next four weeks.

Panel
Date

District /
School

Project Description
Status

Est. Project
Cost

30-Mar-09

Hopkinton PS —
Center ES

Eeasibility’ Assessment

$24-$26 mil

30-Mar-09

Longmeacdow

Eeasibility Assessment

To Be
Determined

30-Mar-09

Southr Shoere
\Voc/Tech HS

Repair Assessment

$1.5-$2.5 mil

13-Apr-09

Adams-Cheshire
PS — Adams MS

Eeasibility Invitation

$25-$35 mil




OwWnRer's Project Vanager

Panel
Date

District /
School

Project Description
Status

Est. Project
Cost

13-Apr-09

Attleboro PS —
Attlebore HS

Repair Assessment

$5-$7 mil

13-Apr-09

Hamilton-
Wenham S —
Cutler ES

Repair Assessment

$1.2-$3.0

13-Apr-09

Leominster PS —
Leominster SHS

Repair Assessment

$7-$7.4 mil

13-Apr-09

Marblelhead PS —
Glover Primary.

Eeasibility Invitation

$15-$24 mil

13-Apr-09

Quincy PSi —
Central MS

Eeasibility’ Invitation

$35-$45 mil




OwWnRer's Project Vanager

Panel
Date

District /
School

Project Description
Status

Est. Project
Cost

13-Apr-09

Sharoni PS —
Sharon MS

Eeasibility, Invitation

$385-$50 mil

30-\Mar-09

Seuthbridge PS —
Seuthbridge HS

Eeasibility’ Invitation

$80 mil

04-ay-09

Uxiridge —
Uxbridge HS

Eeasinpility Invitation

$35-$45 mil

04-IVay-09

Ashburaham-
Westminster PS —
Briggs ES

Eeasibility Invitation

$1.7-$28 mil

04-May-09

Granby PS —
Granby JHS/SHS

Eeasibility Invitation

$42-$77 mil




OwWnRer's Project Vanager

Panel
Date

District /
School

Project Description
Status

Est. Project
Cost

04-IVay-09

Maynard PSi—
Maynard =S

Eeasibility, Invitation

$85-$50 mil

04-IVay=09

Nornvood PS —
Nomnwvoeod HS

Eeasibility’ Invitation

$65-$70 mil

04-iay-09

Southwick-
Tolland BS —
\Wooedland ES

Eeasinility, Invitation

$15-$30 mil

04-IVay-09

Sutton PS —
Sutton MS

Eeasibility, Invitation

$43 mil

04-May-09

Winchester —
\/inson-Owen

Eeasibility Invitation

$20-$25 mil




OwWnRer's Project Vanager

Panel
Date

District /
School

Project Description
Status

Est. Project
Cost

01-Jun-09

Dracuit PS —
Dracut SHS

Eeasibility, Invitation

$20-$80 mil

O1-Jun-09

Fairhaven PS —
ROgers ES

Eeasibility’ Invitation

$20-$30 mil

O1-Jun-09

Narragansett —
empleton
Center

Eeasinpility Invitation

$28-$40 mil

06-Aug-09

Douglas —
Douglas IS

Eeasibility Invitation

$35-$52 mil

06-July-09

Pealbody PS — J
Henry Higgins MS

Repair Assessment

$35 mil




Status ofi MSBA Designer Selection
March 2009

Number of Districts

Status of MSBA Designer Selection March 2009

O Taotal Selections Made
ORFSs to be Drafted

B Total Selections at 1/28/08 Board Mig OUpcoming Meetings

M Potential Model Schocls

OMoratorium Designers




Designer Selection Panel

Panel
Date

District /
School

Status

Estimated
Project
cost

# of
prepesals
received

ep
Ranked
Firms*

2/3/09

Billerica
Parker ES

Eeasibility
Study

$15 to 23
million

12

SMMA
Ai3
DiNIsco

2/3/09

Berlin-Boylston
Tahanto Reg. HS

Eeasibility
Study,

$20 to 32
million

N/A

HMEH
(Interviews Held)

2/17/089

Informational Interviews held: Burt Hill} JEJ Arch

itecture

217409

Sturbridge
Burgess ES

Preferréed
Scheme: For
Add/Reno

$35 to 45
million

DRA
Kaestle Boos
Ai3

2/17/09

Woebuim
Gooedyear ES

Eeasibility
Study,

$15.5 - 20
million

flappe Assoc
Elansburgh
DiNisco

*BOLD = First Ranked Selection




Designer Selection Panel

Panel District / Status Estimated | £ of Top
Date School Project proposals | Ranked
cost received Eirms>

3/3/09 BEIV/ES Eeasibility, $65 - 75 13 DiNisco

Danvers High Study millien Design Partnership
School A3

Mounit Vernon

3/3/09 Rochester Eeasinility $10 - 20 Flamsihhurgh
Rochester Study, millien Turewski
Memorial Sclieel Knight, Bagge' &
Anderson

3/3/09 | Stew (Nashoba Eeasibility, $15 - 24 SMMA

RSID) Study, million Michaell Rosenfeld

Pempesitticut Lameureax Pagano
Elementary

School

*BOLD = First Ranked Selection




Designer Selection Panel

Panel
Date

District /
School

Status

Estimated
Project
cost

# of
prepesals
received

Tep
Ranked
Firms*

3124709

Carver - Gov
John Carver
ES

Eeasibility
Study,

$30 - 65
million

11

Design Partnership
Elansiurgh

DiNisco

Interviews te; be held

3124709

Dedham -
Avery ES

Eeasibility
Study,

$18 - 22
million

Dore & WhIttier
Michael Resenield
Raymond Design

3124709

Grafton

Eeasibility
Study,

$30 — 65
million

SMIMA
Camoeureux Pagane
Michaell Reseniield

3/24/09

Norfolk -
Freeman-
Centennial IS

Eeasibility
Study,

$20 - 40
million

Elamshburgh
Raymend Design
Dore & Whittier

*BOLD = First Ranked Selection




Designer Selection Panel

The following Districts are actively procuring designer
services and are tentatively scheduled for Upcoming
Designer Selection Panel meetings.

Panel District /. Status Est. Project
Date School Cost

4/7/09 Methuen - RES in draft $30 - 90
Methuen HS million

4/7/09 Carver - Gov Interviews $30 - 65
John Canver ES million

5/19/09 Longmeadow; - RES in draft $60 - 90
Longmeadew. HS millien

6/2/09 Southibridge - RES In draft $80 millien
Southbridge HS




Enrollment

B Base Enrollment
Projections
Communicated to
District

O Enrollment
Meeting
Scheduled/On-
Going Discussion

B Design Enrollment
Certification Sent
to District

O Design Enrollment
Certification
Signed/Agreement
Reached




Preject Status

Disclgnar Zsieoilon Feacbllity Hudy - Froject Soops &
sonematia Budget

1 15 7
Status of Project
ot Pipsline Status Presented at January 28, 2008 Board of Directors Meeting




Model Schools Phase i

School/Design Submittal
11/5/08 RFS — Phase |1

Lawrence High School
Ipswich High School
Auburn High School
Hopkinton High School

Medway High School

North Andover High School

Littleton High School

Chicopee Comprehensive High
School

Lincoln-Sudbury High School

Hudson High School

Clinton High School

Designer

Flansburgh Assoc
Flansburgh Assoc
Flansburgh Assoc

Design Partnership of
Cambridge

Design Partnership of
Cambridge
DiNisco Design Partnership

Dore & Whittier Architects

Mt. Vernon Group

Office of Michael Rosenfeld

Symmes, Maini & McKee
Associates

Strekalovsky Architecture, Inc

Gross Square Footage

565,000 sq ft
201,500 sq ft
176,734 sq ft
200,330 sq ft

208,331 sq ft

292,000 sq ft

114,144 sq ft

321,978 sq ft

218,000 sq ft

383,500 sq ft

122,900 sq ft

Design Enrollment

3,000
1,200
900

1,100

1,000

1,320

500 (750 core)

1,584




|nvitation te Medel School

Plymouth Nerthr Highr Schoel
Semerset-Berkley Regional Highr Schoel




Belmont — Wellingten ES

93,000/ Sq. Et.
BUIllt 1 L1917
Grades K-5
Enrellment: 575

Categon/: Prefelred Schematic for new.
Construction

District tetal project budget: $40,664,431
Reimbursement Rate: 40:00%
Appreximate total grant amount: $12,400,000




Belmont — Wellingten ES
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Burlimgton — Memoral ES

481225 Sq. Et.
BUIlt 1nr 1954
Grades K-5
Enreliment: 500

Categon/: Prefelred Schematic for new.
Construction

District: totall preject budget: $27,923,244
Reimpursement Rate: 52.11%

Approximate: total grant amount: $14,050,000




Burlington — Memoral ES
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Burlington — Memoral ES
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Middleton — Howe-Manning ES

40,400 'Sq. Et.
BUIlt 1 1937
Grades 4-6
Enroellment: 553

Categon/: Prefelred Schematic for new.
Construction

District tetal project budget: $31.,392, 734
Reimbursement Rate: 51.47%

Approximate: tetal grant amount: $1.5,500,000




Midaleten — Howe-Manning ES




Midadleton — Howe- Mannlng ES




Eexboereugh HS

24.8/,500 Sq. Et.

Bl 1972

Grades 9-12

Enroliment: 885

Categon/: Repail

District total project budget: $19,993,000
Reimbursement Rate: 495319

Approximate: tetal grant amount: $9,387,000




Eexboereugh HS




Eexboereugh HS
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Foxborough HS
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Littleton — Russell Street ES

72,000 Sg. Et.

Bl 1968

Grades 3-5

Enroliment: 389

Categon/: Repail

District total project budget: $15,131,820
Reimbursement Rate: 47649

Approximate: tetal grant amount: $7,050,000




Littleton — Russell Street ES
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scheme B

PRE-PHASE - 1

R
Grade Grade
CR CR

Computer
I Lab

Maint.

L_1]

I

Owner Moves
June 2009

(6) 5th Grade Classrooms to be relocated
at adjacent Middle School campus

Areas to be cleared/relocated by School
district prior to Asbestos Abatement
Contractor establishing Containment Area.

LIl

Owner's Obligations for Relocation of Spaces

Relocate Computer Lab to Library

Art/ Music Rooms to be cleared and stored. Carts to be set up for delivery of Art and Music
programs during 2009 and 2010 academic year.

Case Collaborative Rooms to be packs and stored in cafeteria temporarily until GC is on job and
consultants temporary classrooms on stage at which time 'Case' can move into those spaces.
Facilities director relocates temporarily to other facility for duration of construction project.
Facility director and maintenance room should be cleared to accommodate work in new
Mechanical Room.

Administration Room needs to wait for construction of walls in Existing Lecture Hall which will
be completed by GC during August. Administration will need to be packed and stored in lecture
hall before summer recess to be removed from Asbestos Abatement containment area,

Work Room or Nurse can move directly to the former computer Room.

Band Room should be moved to temporary storage to clear stage for construction of temporary
Case Collaborative classrooms. Band will use Cafeteria during Construction period.




Littleton — Russell Street ES
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scheme B

PHASE - 5
Area C - Part 2

September 8, 2010 thru
January 2, 2011

oetiod © Pereld.

Renelanion T© carereEn
AreE, UNTIL. GM IS |:| Construction Area

RETE. PSYATS
= <B‘ ) |:’ Completed Areas

1 _1

L1

1]

The Contractor will be able to utilize Christmas Vacation for completion of Punchlist
items in all areas and to do final cleanup of Areas in C Building for School start
following the recess.

Contractor will be required to return in the Spring to finalize all Site work, re-seed
disturbed grass areas and remove all temporary facilities and Construction Fencing
and return all conditions to original, prior construction project.
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Braintree — South MS

72,041 S@|. Ft.

Bl 1956

Grades 6-6

Enreliment: 523

Categon/: Repail

District total project budget: $3,053, 701
Reimbursement Rate: 48.47%

Approximate: tetal grant amount: $1.,480,000




Braintree — South MS




Braintree — South MS
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Vote te Meve te Feasinility: Study.

District School Sguare Age
Footage

Arlingten Thompson ES (K-5) |55,861

Whitman-Hansen | Maguan ESH (PK-2) | 76,000




Vote te Meve 2009 SOIs Inte
Repailr Category

District School Square | Age Reguest
Footage

Ashland David Mindess ES [ 96,000 RO
(3-5) Replacement

Northr Attle- | Joseph W Martin: | 77,000 ROO
Boreugh ES (K-5) Replacement

Dartmouih James Quinn ES 1124250]0)0) Window.
(&) Replacement

Quabhbin Oaklham Center; 46,000 ROOfi
(K-5) Replacement




