
MSBA Commissioning Roundtable 
March 28, 2019 

9:00 am 
 

40 Broad Street, Fifth Floor 
Boston, MA 02109 

 
 

AGENDA: 
 

Keys to a Successful Project & Commissioning Closeout 
 

9:00 AM 
 

Welcome 
 
9:05 AM 

 
• Brief MSBA Bid Schedule Update 
• Presentation 

 
o Team Collaboration 
o Schedule 
o Design 
o Training 
o Maximize Asset 
o Post Completion 

 
• Discussion 

 
10:30 AM 

 

Close 
 
 
Facilitators: 

 
OPM - Jeff D’Amico, Compass Project Management, Inc. 
Designers - Lee Rich, Judd Christopher, Drummey Rosane Anderson Architects, Inc. 
Construction Manager - Mike McKeown, John Hobson, Colantonio Inc. 
Commissioning Consultants - Mike Papagni, NV5, Chris Wolcott, BEA 
Owner - Tim Persson, Hopkinton Public Schools Facility Director 
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