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Agenda overview

▪ MSBA Capital Pipeline
▪ New Business

▪ 2018 Bid Schedule

▪ School Construction Costs
▪ Website Information

▪ Status of CMR Meetings

▪ Construction Cost Cap

▪ Discussion

▪ MSBA Post – Occupancy Pilot

▪ Upcoming Meeting’s



Forecasting School 

Construction Opportunities
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MSBA Board Meeting Agenda
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Long Term Look Ahead
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Nearer Term Forecast
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Short Term Forecast
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MSBA Estimated Bid Schedule
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Post-Occupancy Pilot Program

Defining MSBA’s Post-Occupancy Mission:

“To visit some number of MSBA-funded Core Program projects which have 

been in operation for a minimum number of years to observe that buildings are 

functioning and performing as designed”.

Who?

When?

What?

How?
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Post-Occupancy Pilot Program

When/where does Post-Occupancy fit

within the MSBA process?

➢ Serves as an appropriate follow-up

➢ Buildings are lived-in

➢ Experienced several seasons
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Post-Occupancy Pilot Program

Main Areas of Focus: (What information will be collected?)

➢ General Information, incl. Enrollment

➢ Building Interior & Exterior

➢ Facility Operation & Performance

➢ Program

➢ Are spaces being utilized as designed and programmed?;
➢ Number and use of classrooms, use of breakout spaces, maker-spaces, computer labs, etc.

➢ Have spaces been re-purposed?;

➢ Does the special education layout align with the approved?;
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Post-Occupancy Pilot Program

How will the Information Collected?:

➢ District Interviews with Site/

Building Walk-throughs

➢ Rely on Existing Information

➢ Create Eventual Reports

➢ Collection Tool: Web-based Application
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Post-Occupancy Pilot Program

Web-based Application

Collection Tool

Massachusetts School Building Authority 16



Post-Occupancy Pilot Program

Timing of MSBA’s Post-Occupancy Pilot:

✓ End of FY17 (April-June):

✓ Executive, Senior Staff, and FAS Review/Feedback 

✓ MSBA Board recommendation and consultant support consideration

✓ First Quarter of FY18 (July-Sept):

✓ Work with IT to develop software/database and application collection tool

✓ Identify 5-10 schools for potential Pilot

➢ Second Quarter of FY18 (Oct-Dec):

➢ Perform Pilot Phase for approx. (2) schools

➢ Compile info and make adjustments

➢ Second Half of FY18 (Jan-Jun):

➢ Continue to Perform Post-Occupancy visits for up to 10 schools 
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Post-Occupancy Pilot Program

Discussion

➢ End-user Feedback for Recently Completed Schools

➢ Challenges Contractors Face during Building Completion and Turnover

➢ Addressing Start-up Issues, First-year Returns, and Beyond

➢ Other Suggestions 
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Meeting Conclusion

▪ Upcoming Meeting
▪ Commissioning

▪ Questions?

▪ Patrick.deangelo@massschoolbuildings.org
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