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Roundtable Agenda 

 9:00 AM – Welcome 
 9:05 A.M. – MSBA Staff Update – Rich Hudson 
 Standard Schedule of Values 
 Discussion 

 9:15 A.M. – MSBA Staff Presentation – Michael McGurl and 
Caulen Finch 
 Tracking of Committed and Uncommitted Costs within a 

Schedule of Values 
 Discussion 

 10:00 A.M.  
 Future Topic Suggestions 
 Selection of Facilitator for Next Roundtable 
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Introduction 

 Importance of communication 
 Physical progress is generated by Contractors 
 Construction data is the result of physical progress 
 Contractors provide construction data to OPMs 
 OPMs submit construction data to the MSBA 
 MSBA receives construction data in monthly reports 

and reimbursement requests 
 MSBA wants to support the consistent flow of 

construction data from OPMs by informing the 
development of construction data 
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Introduction 

 MSBA Eligibility Period & Capital Pipeline 
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Eligibility 
Period 

6 
Consultant 
Selection 

58 

Feasibility 
Study/ 

Schematic 
Design 

22 

Design 
Development 

16 

Construction 
70 

Building 
Complete 

47 

Closeout 
71 

Final Audit 
Approved 

30 



Mission 

To Identify: 
 CM@R business methods 
 Possible standardization  
 Consistent practices on all MSBA projects 
 Eliminate duplicative data entry 
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Process Overview – Pay Requisitions 

Subcontractor 
payment 

requisition 
• Software tool or 

Excel 

Contractor 
payment 

requisition 
• Software tool 

Reformatted 
payment 

requisition 

• Software data 
transferred to 
Excel for MSBA 
format 

OPM Project 
Budget 

• Payment data 
entered into 
Excel 

MSBA ProPay 
• Payment data 

entered into 
ProPay 
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Process Overview – Buyout 

Budget 
transfers 
approved 

• Within or following GMP 
• Buyout savings or additional 

costs transferred to or from 
GMP Contingency 

Subcontractor 
software tool or 

Excel 
• Subcontracts 

executed 

Contractor 
software 

• Tracking log 
and payment 
requisition 

OPM Project 
Budget (Excel) • Tracking log 

MSBA Budget 
Reconciliation 

• PFA Bid Amendment         
pre-GMP 

• Budget transfers reflected in 
BRR(s) post-GMP 

MSBA Pro-Pay  
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Process Overview – GMP Contingency 

CM notice to 
Owner/OPM 

• CM notifies Owner/OPM of 
GMP Contingency 
commitment 

Subcontractor 
software tool or 

Excel 

• Tracked within 
payment 
requisition 

Contractor 
software 

• Tracking log 
for approved 
and pending 

OPM Project 
Budget (Excel) 

• Tracking log 
for approved 
and pending 

MSBA Review 
Log (Excel) 

• Tracking log for 
eligibility review of 
approved 

MSBA Pro-Pay 
• Payment 

data entered 
into Pro-Pay 
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Process Overview – Holds 

CM notice to 
Owner 

• CM notifies Owner/OPM of 
hold commitment/ transfer 
to GMP Contingency 

Subcontractor 
software tool or 

Excel 

• Tracked within 
payment 
requisition 

Contractor 
software 

• Tracking log 
and payment 
requisition 

OPM Project 
Budget (Excel) 

• Tracking log and 
Project Budget 
summary 

MSBA Budget 
Reconciliation 

• BRR required if transferred 
between Divisions or 
to/from GMP Contingency 

MSBA Pro-Pay 
• BRRs and payment 

data entered into 
Pro-Pay 
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Process Overview – Allowances 

Owner/OPM 
approval to 

CM 

• Owner/OPM 
authorize use 
of allowance 

Subcontractor 
software tool 

or Excel 

• Tracked within 
payment 
requisition 

Contractor 
software 

• Tracking log and 
payment 
requisition 

OPM Project 
Budget 
(Excel) 

• Tracking log and 
Project Budget 
summary 

MSBA Pro-
Pay • Payment data entered 

into Pro-Pay 
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Process Overview – Change Order 

Change Order 
approved 

• Summation of 
complete, current, 
and future work 

Subcontractor 
software tool 

or Excel 

• Tracked within 
payment 
requisition 

Contractor 
software 

• Tracking log 
for approved 
and pending 

OPM Project 
Budget 
(Excel) 

• Tracking log 
for approved 
and pending 

MSBA Review 
Log (Excel) 

• Tracking log for eligibility 
review of approved 
Change Order 

MSBA Budget 
Revision 

Reconciliation 

• TPB Construction 
Contingency transferred to 
Change Orders 

MSBA Pro-
Pay 

• BRR and 
payment data 
entered into 
Pro-Pay 
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CM Payment Requisition Formatting 

 Turner (MSBA Project) 
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Exhibit: A-1 



CM Payment Requisition Formatting 

 Shawmut (Non-MSBA Project) 
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Hold 
identified 

Allowance 
identified 

All items 
identified to 
match sum 

Exhibit: A-2 



Possible Standardization 
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Change Order 
approved 

• Summation of 
complete, current, 
and future work 

Subcontractor 
software tool 

or Excel 

• Tracked within 
payment 
requisition 

Contractor 
software 

• Tracking log 
for approved 
and pending 

OPM Project 
Budget 
(Excel) 

• Tracking log 
for approved 
and pending 

MSBA Review 
Log (Excel) 

• Tracking log for eligibility 
review of approved 
Change Order 

MSBA Budget 
Reconciliation 

• TPB Construction 
Contingency transferred to 
Change Orders 

MSBA Pro-
Pay 

• BRR and 
payment data 
entered into 
Pro-Pay 

Change Order Entry Duplication 

Subcontractor 

CM/GC 

OPM 

MSBA 

District / OPM / MSBA 

District / OPM / MSBA 



CM-OPM Change Order Tracking 
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KVA / Turner 

Pay Req. 
• Change Orders 

Isolated from 
Construction 
Budget by 
Column 

CM Financial 
Summary 
•Identifies PCO, 
COR and CO 
status 
 

OPM CO Log 
• COR Reference 
• CO detail 

CO Detail 
• COR Reference 
• CM and Sub 

Invoice 
• Sub T+M Slip 

Exhibit: 
A-1 B-2 B-3 B-4 

Concord Carlisle High School 



CM-OPM Change Order Tracking 

www.MassSchoolBuildings.org 23 

Strategic Building Solutions / CTA 

Pay Req. 
• Change Orders 

Isolated from 
Construction 
Budget  

• PCO Reference 

OPM Financial 
Status Report 
•Schedule of 
Values tracking 

•Tabs for each 
ProPay code 

Contingency 
Status Report 
•PCO Reference 
•Work Description 
•CO Reference 
•Cost and Status 

CO Detail 
•PCO Reference 
•CM and Sub 
Invoice 

•Sub T+M Slip 

Exhibit: 
C-1 C-2 C-3 C-4 

Assabet Valley Regional Voc/Tech High School 



Joslin, Lesser + Associates, Inc. / Gilbane 

CM-OPM Change Order Tracking 
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Schedule of Values 
•Change Orders Outside 
Construction Budget 
•Subcontractor OS 
Numbers and costs 
Identified 

 
 

Subcontractor 
Tabs 
• Sub Contract Amount 
• Individual Changes, 

OS, Number and  
Status 

CO Detail 
• OS Reference 
• CM and Sub Invoice 
• Sub T+M Slip 

Exhibit: 
D-1 D-2 D-3 

Wilmington High School 



Guiding Principles 
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 Contract language is specific to each project 
 Review of reimbursement requests 

 Schedule of Values 
 Buyout process 
 Holds 
 Allowances 
 Change Orders 

 Closeout for audit 
 Credit Change Orders & Contract Amendments 

 Uncommitted allowances 
 Final Guaranteed Maximum Price 

 Credit Change Order or GMP Amendment 
 MSBA budget reconciliation in Pro-Pay 
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Questions 
Caulen Finch  
Caulen.Finch@MassSchoolBuildings.org 

or  
Mike McGurl 
Michael.McGurl@MassSchoolBuildings.org 
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