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MSBA Mission
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Accessing the MSBA Grant Program

 Recent Experience
 70 SOIs from 56 districts

 12 Invited (One withdrew its application)

 9 Selected Designers through the DSP
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Core Program 
Closes

Phase 1: Staff Reviews and 
Due Diligence

Phase 2: Senior Study
Site Visits

APRIL        MAY         JUNE          JULY         AUGUST      SEPTEMEBER     OCTOBER      NOVEMBER    DECEMBER        JANUARY

Phase 3: Prepare for
Recommendation

Statement of Interest Core Program



MSBA Feasibility & Schematic Design Process
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District Preparation ~ 6-9 months

OPM Selection ~ 4-5 months

Designer Selection ~ 3-4 months

Feasibility Study ~ 12 months

Schematic Design ~ 6 months

Local Authorization Up to 120 Days

Year 1 Year 2 Year 3



MSBA Feasibility & Schematic Design Process
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District Preparation

OPM Selection

Designer Selection

Feasibility Study ~ 12 months

Schematic Design ~ 6 months

Local Authorization Up to 120 Days

Year 1 Year 2 Year 3

Eligibility Period
Form the School Building Committee
Document Maintenance Practices
Establish Enrollment
Secure Local Authorization & Funding
Feasibility Study Agreement



MSBA Feasibility & Schematic Design Process
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District Preparation

OPM Selection

Designer Selection

Feasibility Study ~ 12 months

Schematic Design ~ 6 months

Local Authorization Up to 120 Days

Year 1 Year 2 Year 3

OPM Services Base 
Contract: Feasibility 
Study &Schematic 
Design
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District Preparation

OPM Selection

Designer Selection

Feasibility Study ~ 12 months

Schematic Design ~ 6 months

Local Authorization Up to 120 Days

Year 1 Year 2 Year 3

Designer Services 
Base Contract: 
Feasibility Study & 
Schematic Design



MSBA Feasibility & Schematic Design Process
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District Preparation

OPM Selection

Designer Selection

Feasibility Study ~ 12 months

Schematic Design ~ 6 months

Local Authorization Up to 120 Days

Year 1 Year 2 Year 3

Preliminary Design Program
Existing Conditions
Educational Needs
Preliminary Evaluation of Options



MSBA Feasibility & Schematic Design Process
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District Preparation

OPM Selection

Designer Selection

Feasibility Study ~ 12 months

Schematic Design ~ 6 months

Local Authorization Up to 120 Days

Year 1 Year 2 Year 3

Preferred Schematic Report
Final Evaluation of Options
Selection of a Preferred Schematic
Presentation to the FAS



MSBA Feasibility & Schematic Design Process

10www.MassSchoolBuildings.org

J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D

District Preparation

OPM Selection

Designer Selection

Feasibility Study ~ 12 months

Schematic Design ~ 6 months

Local Authorization Up to 120 Days

Year 1 Year 2 Year 3

MSBA Board 
Approval for District 
to Proceed into 
Schematic Design



MSBA Feasibility & Schematic Design Process
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District Preparation

OPM Selection

Designer Selection

Feasibility Study ~ 12 months

Schematic Design ~ 6 months

Local Authorization Up to 120 Days

Year 1 Year 2 Year 3

Schematic Design Submittal
Robust submittal that defines the 
Scope, Budget & Schedule and 
Grant for the Proposed Project



MSBA Feasibility & Schematic Design Process
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District Preparation

OPM Selection

Designer Selection

Feasibility Study ~ 12 months

Schematic Design ~ 6 months

Local Authorization Up to 120 Days

Year 1 Year 2 Year 3

MSBA Board 
Approval of District’s 
Proposed Project 
Scope and Budget



What Impacts Community Support
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27 buildings are between 130 sf 
and 180 sf per student

15 buildings are between 
$341/sf and $441/sf



$1,963,965

$7,831,637

$22,805,171
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Designer Fees

Why all the Work?
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13.7%

10.9%

11.5%



MSBA Design & Construction Process
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Design Development

60% Construction Docs

90% Construction Docs

Bid/GMP Execution

Construction Typically 18-30 months

Year 4 Year 5 Years 6 - 7
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• Amend OPM & Designer 
Services Contract for 
Design/Bid/Build or CM-At-Risk 
Construction Methodologies

• Project Funding Agreement
• MSBA Assigns Commissioning 

Consultant
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Design Development

60% Construction Docs

90% Construction Docs

Bid/GMP Execution

Construction Typically 18-30 months

Year 4 Year 5 Years 6 - 7
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Detailed Design Submittals
Design Development
60% Construction Documents
90% Construction Documents
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Design Development

60% Construction Docs

90% Construction Docs

Bid/GMP Execution

Construction Typically 18-30 months

Year 4 Year 5 Years 6 - 7
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MSBA amends the Project 
Funding Agreement to account for 
the actual construction costs 
based on executed bid / 
Guaranteed Maximum Price 
(GMP)



Completing the Project

 MSBA holds back 5% of the estimated grant

 Completes a Final Audit of the Project that is 
approved by the Board of Directors

 MSBA is in the early phases of implementing a 
post occupancy review program
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Publicly Available Cost Data
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Publicly Available Cost Data
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Publicly Available Cost Data
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More to Come….
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