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Welcome



Massachusetts School Building Authority

• James A. MacDonald, CEO

• Barbara Hansberry, Director of Strategic Planning

Harvard Public Schools

• Dr. Linda Dwight, Superintendent

• Dr. Rebecca Katsh-Singer, Principal

• SusanMary Redinger, Chair

Project Team

• Thomas P. Murphy, AIA, NV5

• Laurence Spang, AIA, Arrowstreet

• Ryan Lynch, Shawmut Design and Construction

Your Speakers Today



Today’s Agenda

8 – 8:25 Welcome

8:25 – 9:50 Session 1: The Learning Environment

• Educational Benefits for Student Learning Dr. Linda Dwight

• Creating a Sense of Identity and Place Larry Spang

• Q+A

Break - 10 Minutes

10 – 10:45 Building Tour

10:45 – 11 Q+A

11 – 12:30 Session 2: Working with the Community

• Getting to Yes SusanMary Redinger

• A Building for Harvard Larry Spang

• Managing the Process Tom Murphy

• Building a School Ryan Lynch

• Q+A



Educational Benefits 

for Student Learning



HES Visioning Committee

Goals

• Create spaces that will enhance learning beyond 
the classrooms and promote 21st century skills

• Enhance support for Special Needs

• Build a sense of a learning community

• Provide advanced technology with future flexibility

• Provide an optimal learning environment

• Create a building that is safe and secure while 
providing for community use



We commit to providing a high 

quality education centered around 

dynamic learning and personal 

well-being in a community where 

everyone can find belonging. 

Harvard Public Schools Vision Statement: 



Healthy Classrooms



Breakout Spaces

Grades K-1 Grades 4-5
Grades 2-3



Gr 2-3 Neighborhood



Open Media Center



Learning Stairs



Art/STEM Room



Natural Daylight

GymnasiumGrade 4-5 Breakout Area
Art Room



Alternate Learning Spaces



Adapting to the Future

Shared Sinks at Toilet Room



Community Resources



Creating a Sense of 

Identity and Place



Identity and Place



Identity and Place



Identity and Place



Wayfinding



Q&A / Discussion



Building Tour



Working with 

the Community



Involve the Community



Document Existing 

Deficiencies



Study the Alternatives



Inform the Public



Prepare for Debate



Yes to HES



MSBA Core Program Process Overview



MSBA Templates



17 2018 2019 2020 2021

NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

12/1/17 Schematic 

Design

6/2019 6/2021CONSTRUCTION

CONSTRUCTION PHASE II: 6/21 – 11/21 

12/21/17 Schematic Estimate

1/2018 SD Package to MSBA

1/2018 – 2/2018 Project Scope & Budget

4/7/2018 TOWN MEETING DEBT EXCLUSION 

VOTE

4/8/18 – 6/30/18 Design Development

7/2018 DD Estimate Update

8/6/2018 Submit DD to MSBA

1/2019 – 5/2019 Bidding / Final GMP

3/9/2019 Submit 90% Package to MSBA

2/25/2019 60% Estimate / Schedule / Logistics Update

2/11/2019 90% Documents Issued

11/2/2018 60% CDs Issued

11/21/2018 Estimate / Schedule / Logistics Update

WINTER 

CONDITIONS

WINTER 

CONDITIONS



A Building for Harvard



Place in the Community



Oriented for Optimization



Historic Context



Reflecting the Community



Managing the Process



Building a School



Safety – A Culture of Care

NEW ENGLAND 9 YEARS 
COMPANY WIDE 6+YEARS 

Worker 
Identification 

Clear Easy To 
Follow Signage

Safety Inside and 
Outside The Fence

ZERO OSHA 
VIOLATIONS 

Site Specific 
Safety Plan

zzzzzzzzzzzzzzzzzzzzzzzz
Harvard Hildreth 
Elementary School

Site Specific Health
& Safety Plan

BADGING PROGRAM / CORI 
CHECKS / DRUG TESTING

Site Accountability Regular Safety Huddles

Detailed Construction 
Management Plan

Communication



Focus on Education / Community 

Not Just Building a Building … Building a New Learning Experience for Future Leaders 



Site Logistics



Existing Conditions



Phase – 1A: April 2019 – August 2019



Phase – 1B: September 2019 – April 2021



Phase – 2A: April 2021 – May 2021



Phase – 2B: June 2021 – August 2021



Phase – 2C: September 2021 – November 2021



Project Complete – November 2021



Q&A / Discussion


